
 
 

ARTS COMMISSION 
Monday, April 13. 2026 

Council Chambers 
505 Forest Avenue, Laguna Beach, CA 92651 

5:00 P.M. 
 

-   A G E N D A – 
1) Call to Order (Ervin) 
 
2)         Approval of Minutes 
 
3) Chair's Announcements (Ervin)  
 
4) Commissioner, Council and Staff Communications  
 
5) Public Communications - To assist the Arts Commission in the timely completion of its business, speakers 

are asked to limit their presentation to three minutes or less.  
 
6)      Items for Discussion and Action: 
 

A. Temporary Mural Installation – 935 Laguna Canyon Road (Sawdust Art Festival) – Discuss and approve a 

temporary mural installation by artist Tara Luther titled “Let the Sunshine In”. (Commissioner: Schwerner, Staff: 

Wood.) 

 

B. Temporary Public Art Installation – Promenade on Forest– Discuss, review and approve/deny proposals for 

temporary installation at the Promenade on Forest. (Commissioner: Schwerner, Staff: Wood.) 

 

 
7) Adjournment 

Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related modification or accommodation to 

participate in a meeting, including auxiliary aids or services, may request such modification or accommodation from the Arts Manager at 

949-497-0722 or email art@lagunabeachcity.net. Notification 48 hours prior to the meeting will enable the City to make reasonable 

arrangements to assure accessibility to the meeting. 

 

 

 

c: City Manager, City Clerk and Council Liaison.  
 
 
 
Post through April 14, 2026. 
 
 
 
 



 
LAGUNA BEACH ARTS COMMISSION 

Regular Meeting 

Monday, March 23, 2026 

Council Chambers 

505 Forest Avenue, Laguna Beach, CA 92651 

5:00 p.m. 

 

Recap of Minutes 

PRESENT: Commissioners: Donna Ballard, Michael Ervin, Joan Gladstone, Pat Kollenda, Sindi Schwartz, Adam 

Schwerner, Carl Smith, Nicole Strathman.  

COUNCIL: Sue Kempf. 

STAFF: Siân Poeschl, Cultural Arts Manager, Michael McGregor, Arts Program Coordinator, Karen Wood, Public 

Art Coordinator 

 

1) Michael Ervin called the meeting to order at 5:00 p.m.   

 

2) The minutes of the March 9, 2026, regular meeting were approved as presented. M/S Kollenda/Schwerner. 

 

3) Chair’s Announcements: None. 

 

4) Commissioner and Staff Communications: Adam Schwerner read the Arts Commission’s mission statement. Staff 

McGregor noted the awards reception for the Art That’s Small at City Hall exhibit would be held on April 2, 2026, 

at 6:00 – 7: 00 p.m. Staff Wood noted that banner materials had been collected by the selected artists. 

 

5) Public Communications: None. 

 

6) Items for Discussion and Action: 

 

A) 2222 Laguna Canyon Road (LCAD) Temporary Mural Installation – Staff Poeschl provided an overview of the 

proposal. A motion was made to approve the mural “Fantasy Figure Study” as presented for installation for up to 5 

years or based on condition. Motion: Kollenda. Second: Ballard. Yeas: Ballard, Ervin, Gladstone, Kollenda, 

Schwerner, Smith, Strathman. Noes: None. 

 

B) Donations to the City’s Permanent Collection – Staff Poeschl noted the City had received two proposals from private 

donors to contribute artwork to the City’s permanent Public Art Collection. Staff acknowledged the generosity of 

the offers and introduced the donors. Carol Carlson presented on behalf of Waymakers Youth Shelter to donate a 

tile mural. Pat Kollenda noted there was no budget to cover removing and relocating the artwork. Donna Ballard 

suggested the organization approach the South Laguna Community Garden with their offer. A motion was made to 

deny accepting the donation from Waymakers Youth Shelter. Motion: Ballard. Second: Schwerner. Yeas: Ballard, 

Ervin, Gladstone, Kollenda, Schwerner, Smith, Strathman. Noes: None.   
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Ron Taybi presented his sculpture “Gracious The Beacon Of Peace” offered for donation. Donna Ballard noted 

concern over material durability and the likelihood of the public to climb on the artwork. Carl Smith restated the lack 

of budget to have the artwork installed and maintain it. A motion was made to deny accepting the donation from Ron 

Taybi. Motion: Smith. Second: Ballard. Yeas: Ballard, Ervin, Gladstone, Kollenda, Schwerner, Smith, Strathman. Noes: 

None. 

 

C) 2026-2027 Cultural Arts Funding Grants – Staff Poeschl provided an overview of the grant funding, noting $300,000 

in available budget. Staff also noted one organization was unable to facilitate their proposed project in 2025-2026 

and returned the funding in the amount of $23,500, which was recommended to be used for projects in 2026-2027. 

Staff presented the sub-committee recommendations. A motion was made to approve the grant distributions as 

follows and carry over the remaining $2,600 to be added to funding in 2027-2028: 

 

Organization Requested 

26/27 

Approved 

26/27 

Motion/Second Noes Recused 

Coast Film Foundation 35,000 30,000 Schwerner/Kollenda None  

Community Art Project 4,000 4,000 Schwerner/Ballard None Kollenda 

Dance Academy Foundation 10,000 0 Schwerner/Kollenda None  

First Thursdays Art Walk 15,000 8,000 Schwerner/Kollenda None  

Friends of Hortense Miller 29,000 0 Schwerner/Kollenda None  

Keith Glassmann Dance 8,500 3,000 Schwerner/Kollenda None  

Kontrapunktus 2,400 2,400 Schwerner/Kollenda None  

Laguna Beach Alliance for the Arts - 0 Schwerner/Kollenda None  

Laguna Beach Chamber Singers 15,000 6,500 Schwerner/Kollenda None  

Laguna Beach Cultural Arts Center 32,900 32,500 Schwerner/Kollenda None  

Laguna Beach Live 58,000 28,500 Schwerner/Kollenda None  

Laguna Beach Sister Cities 6,000 6,000 Schwerner/Ballard None Kollenda 

Laguna College of Art + Design 11,000 0 Schwerner/Kollenda None  

Laguna Community Concert Band 20,000 15,000 Schwerner/Kollenda None  

Laguna Dance Festival 60,000 34,000 Schwerner/Kollenda None  

Laguna Plein Air Painters 30,000 20,000 Schwerner/Kollenda None  

Laguna Radio Inc. 30,000 8,000 Schwerner/Kollenda None  

LagunaTunes 5,200 5,000 Schwerner/Kollenda None  

LOCA Arts Education 33,175 25,000 Schwerner/Kollenda None Ballard 

No Square 40,000 34,000 Schwerner/Kollenda None  

Opera Laguna 30,000 10,000 Schwerner/Kollenda None  

Philharmonic Society of OC 40,000 20,000 Schwerner/Kollenda None  

Sawdust Art Festival 30,000 20,000 Schwerner/Kollenda None  

Third Street Writers 14,075 9,000 Schwerner/Kollenda None  

Online Processing 1,000 1,000 Schwerner/Kollenda None  

      

23 Applications 559,250 321,900    
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D) 2026 Sunset Serenades – Staff Poeschl presented the recommended performers for Sunset Serenades 

performances on Fridays, May 1 through June 12, 2026. Staff noted the need to book an additional performer to 

those recommended. A motion was made to approve the performers as presented and for staff to select a 

performer for the remaining concert. Motion: Schwerner. Second: Kollenda. Yeas: Ballard, Ervin, Gladstone, 

Kollenda, Schwerner, Smith, Strathman. Noes: None. 

 

E) Centenary Project – Staff Poeschl provided a verbal update from the Centennial Committee. Staff noted obtaining 

a cost estimate for the recommended light installations for the Art Commission to request from the Centennial 

Committee. Staff noted the additional recommendation for a permanent installation and that the Centennial 

Committee had discussed a plaque for the planter outside the City Council Chambers with a tile mosaic installation 

and its estimated costs. 

 

7) Adjourned at 5:58 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

cc:       City Manager, City Clerk, Council Liaison 



 

Staff Report    

DATE:    April 6, 2026   

 TO:   Arts Commission  

 FROM:   Karen Wood, Public Art Coordinator    

 SUBJECT:  Temporary Mural Installation - 935 Laguna Canyon Road (Sawdust Art Festival) (item 6A) 

______________________________________________________________________________________________ 

Recommendation: It is recommended by the Public Art Sub-Committee that the Arts Commission: 

1) Review and approve a temporary mural installation by Tara Luther titled “Let the Sunshine In” on an existing 

exterior wall of the Sawdust Art Festival; 

2) Approve lighting and pedestrian mitigation plans;  and, 

3) Approve the temporary mural installation for one year from May 2026 to May 2027. 

 

 Overview 

The Sawdust Art Festival, located on Laguna Canyon Road within the Civic Arts district, is proposing a temporary mural 

installation titled “Let the Sunshine In” by Tara Luther (Artist). The mural will be located at the rear entrance of the Sawdust 

Art Festival on the existing perimeter fence facing Laguna Canyon Road. This installation is an annual program featuring 

artists exhibiting within the Festival. The Artist concept and application, included as Attachment A notes the “design is 

framed in eucalyptus bark, like curtains drawing back from a stage. It invites you into a grove, alive with creativity.” 

The mural which measures eight and one-half feet in height and forty-six feet in length, will be executed with professional 

grade latex and acrylic paint. The mural will have an anti-graffiti sealant and includes three LED photocell lights mounted 

above the mural to provide night-time illumination. The mural will be painted onsite in May 2026 on a perimeter fence with 

pedestrian mitigation measures.  

 

At its meeting on April 14, 2025, the Arts Commissions approved the previous mural installation, and minutes are included 

as Attachment B.  

 

The City’s Municipal Code, Section 25.54.024 (B) 5 notes review criteria to include: 

 

(a) Visual Enhancement. The proposed mural has attributes that enhance the site; 

(b) Artistic Excellence. The proposed mural exemplifies high artistic quality of original artwork; 

(c) Public Safety. The proposed mural does not create a public safety issue. 

 

Per the Municipal Code, Staff will prepare a memorandum informing the City Council and Planning Commission of the Arts 

Commission approval and provide a period to appeal the decision. If there is no appeal of the Arts Commission decision, 

the mural is deemed approved. 

 

Fiscal Impact 

None. All costs associated with the installation and maintenance shall be incurred by the Sawdust Art Festival (Sawdust 

Festival Corporation). 

 

 

 

Attachment: (A) Sawdust Art Festival Application and (B) Arts Commission Minutes 4/14/25. 
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Attachment B 

 
LAGUNA BEACH ARTS COMMISSION 

Regular Meeting 

Monday, April 14, 2025 

Council Chambers 

505 Forest Avenue, Laguna Beach, CA 92651 

5:00 p.m. 

 

Recap of Minutes 

PRESENT: Commissioners: Donna Ballard, Michael Ervin, Pat Kollenda, Michael Ray and Adam Schwerner. 

ABSENT: Suzi Chauvel and Carl Smith. 

STAFF: Siân Poeschl, Cultural Arts Manager, Michael McGregor, Arts Program Coordinator, and Karen Wood, 

Public Art Coordinator 

COUNCIL: Councilmember Sue Kempf 

 

Temporary Mural Installation – 935 Laguna Canyon Road (Sawdust Art Festival) – Staff Poeschl provided an 
overview of the project and introduced artist Lovisa Kjerrgren. Ms. Kjerrgren presented her design proposal. A 
motion was made to approve the installation of the temporary mural “Skyblazing” by Lovisa Kjerrgren on the 
exterior wall of the Sawdust Art Festival at 935 Laguna Canyon Road, for a period of 12 months. Motion: Schwerner. 
Second: Ervin. Yeas: Ballard, Ervin, Kollenda, Ray, Schwerner. Noes: None. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Staff Report  

DATE:   March 31, 2026  

TO:   Arts Commission  

FROM:    Karen Wood, Public Art Coordinator  

SUBJECT:   Temporary Public Art Installation -  (Forest at Laguna)  (Item 6B)  

_______________________________________________________________________________________________ 

RECOMMENDATION: It is recommended by the Public Art Sub-Committee that the Arts Commission: 

1) Review all submissions from the Call for Proposals for Temporary Public Art Installations for Forest at Laguna, 

and: 

2) Deny all submissions. 

 

OVERVIEW: 

At the Arts Commission Meeting of September 22, 2025, the Arts Commission approved a Request for Proposals (RFP) for 

temporary installations for Forest at Laguna.  The RFP, a national call, was posted on Slideroom and shared via social media 

and with the California Arts Council, Coda Worx, the City website, the cultural arts newsletter and Spark OC.  It requested 

innovative, site-specific pedestrian and large-scale art installations for a public art rotation to entice the community and 

visitors to Forest at Laguna several times a year to experience the unique and ever-changing installations which may be 

suspended or sculptural works above or in designated areas throughout the promenade. Creative lighting could be a 

compelling component, lending new life to Forest at Laguna by evening. These art installations are to celebrate art as a 

catalyst for creativity, conversation, and connection.  

FISCAL IMPACT: $110,000 has been allocated in the FY2026-2027 budget with $60,000 allocated for Forest at Laguna and 

$50,000 for City Hall.   

SUMMARY OF THE MATTER 

The deadline for the national RFP submissions was March 2, 2026. Seven proposals were received. The Public Art Sub-

Committee (Committee) consisting of Arts Commissioners Adam Schwerner, Donna Ballard and Pat Kollenda met and 

reviewed the seven proposals submitted. The recommendation of the sub-committee is that all proposals be denied.  

Attached are proposal images, project overview, artist statement, installation method and budget. 

 

 

 

 

 

 

Attachment: 1) Call for Artists and 2) Artist Proposals 

 



 

 

 CALL FOR ARTISTS 

TEMPORARY OUTDOOR PUBLIC ART INSTALLATION 

FOREST at LAGUNA 

 

Nestled along the stunning Southern California coastline, Laguna Beach is renowned for its vibrant arts community, 

breathtaking natural beauty, and deep cultural heritage. With a population of approximately 23,000, the city is a haven for 

creativity and a magnet for artists and art lovers worldwide.  

Laguna Beach as a community has evolved with artists at its core, from Impressionist Painter Anna Hills being instrumental 

in forming our local government, to artists creating the Festival of Arts in response to the Depression. Today artists are still 

integral and involved with shaping the city and are a key driver of its economic engine.  

Temporary public art installations grant artists the opportunity to reimagine a space in our community while also allowing 

those of us in the community to momentarily see ourselves from a different perspective. We invite artists to share their 

works temporarily with residents and visitors to Laguna Beach. Installations may last from two weeks to one year, typically 

remaining on view for three months. Project proposals are encouraged to explore artistic excellence that goes beyond 

technical proficiency, that involves pushing boundaries, challenging conventions and produces work that resonates with 

audiences on intellectual, emotional, and aesthetic levels with a strong creative vision. 

The Mission of the City of Laguna Beach’s Arts Commission and Cultural Arts Department is to bring public art that 

challenges, inspires and engages our residents and visitors in ways that enriches the quality of life. We recognize and 

celebrate art as a catalyst for creativity, conversation, connection, collaboration, and community. We support artists, 

elevate arts organizations, and foster appreciation for the central importance of the arts to a dynamic, innovative and 

economically thriving city.  

We value the unique character of Laguna Beach, including its history, natural beauty, and the community’s deep connection 

to the arts. While the City’s public art is respectful of these elements, the primary goal of the art sought for FOREST at 

LAGUNA is to create iconic imagery, unique to the setting and scale of the location that enhances the Laguna Beach 

experience and that moves us forward toward a new language of art making. 

We understand that not all will appreciate every type of public art exhibited in the City, but might appreciate the vibe, the 

people, or the artist. We know that public art becomes a talking point, a meeting place, a revelation, a celebration and it is 

through the diversity of this art that we find the vital conversations that are the blood of an artist’s community. Art is exactly 

what we need right now.  

Through the imagination and creativity of local, national, and international artists we share a journey from which we all 

collectively benefit. As we invite artists to share their works, we exemplify our core values to the highest degree: As 

welcoming and engaged residents.  

Laguna Beach has been a historic art colony since the early 20th century and continues to celebrate the arts through iconic 

festivals such as the Pageant of the Masters, Festival of Arts, Sawdust Art Festival, Art-A-Fair, and Coast Film Festival. Public 

art plays a central role in the city’s identity, with over 100 installations enriching the landscape and fostering dialogue 

between residents and visitors. Other significant art organizations include the Laguna Playhouse, the Laguna College of Art 

and Design and the Laguna Beach Art Museum.  



In addition to its arts legacy, Laguna Beach offers a picturesque setting of sandy beaches, rocky coves, and dramatic coastal 

bluffs. The city’s commitment to environmental stewardship and sustainable practices further enhances its appeal as a 

forward-thinking and culturally rich destination.  

Artists chosen for public art projects in Laguna Beach will have the unique opportunity to contribute to the city's dynamic 

cultural fabric and engage with a community that values artistic expression, innovation, and the celebration of natural 

beauty.  

OVERVIEW: FOREST AT LAGUNA 

The Forest at Laguna will be a new permanent pedestrian plaza in Downtown Laguna Beach providing a mix of uses including 

outdoor dining, shopping, live music and community gathering. It will serve as a multifaceted living room for Laguna Beach, 

a central gathering place for residents and visitors alike. There will be a stage for music and seasonal events and an 

immersive setting for strolling and savoring the majesty of the sun setting over the Pacific. FOREST at LAGUNA will include 

a series of pedestrian oriented temporary art installations to activate the street, bring additional vibrancy and spark 

conversation, and add diversity to the City’s permanent public art collection. The goal is to continually reinvent the space 

with new art experiences.  

OPPORTUNITY: 

The Arts Commission is inviting artists to submit proposals for temporary art works for display at FOREST at LAGUNA. Works 

may be suspended or installed in various areas throughout the Plaza. Works will be selected by the City of Laguna Beach 

Arts Commission and on loan from the artist for a specified period. Installations must be durable and safe to the public and 

environment and withstand an unprotected display in a downtown plaza setting. The rotating temporary works must be 

appropriate in content for a public setting and audiences of all ages, while offering innovative and unique vision that will 

help to define FOREST at LAGUNA as a creative community gathering place to be savored and shared, time after time. 

 

SUBMISSION DATE: Open through March 2, 2026. 

EXHIBITION TIMELINE: From sixty days up to but not to exceed one year 

ELIGIBILITY: Open to artist(s) or artist team with demonstrated experience in designing, creating, and installing pedestrian 

orientated site-responsive public art.  

BUDGET: A rental honorarium is evaluated on the proposal to include installation, deinstallation, liability insurance and 

rental cost. Works remain the property of the artist.   

The selected artist(s) or artist team will be required to enter a contract with the City of Laguna Beach and have liability 

insurance naming the City as additionally insured for installation and removal.  

 

APPLICATIONS: Should include the following: 

- Professional Resume (one page): include relevant public art experience. 

- Material Description 

- Installation method  

- Renderings of the proposed artwork 

- Proposed placement 

- Proposed duration and exhibition period 

- Artist Statement (maximum 500 words): describe your artistic vision and approach to the pedestrian 

orientated public art being proposed. 

- Images of previous work. Include images/works that are relevant to the proposed project. 

- References: Contact information for three professional references familiar with your work. 

 

SELECTION PROCESS: 



The Arts Commission will review the applications and make their selection based on the following: 

 

• Qualifications: Artist qualifications as demonstrated by past work and the appropriateness of their concepts 

to the project. Of highest priority are the artistic capabilities of the artist and the inherent quality of their 

original artwork to enhance the City’s cultural profile.  

• Artistic Excellence:  Artists and the proposal shall demonstrate excellence of creative and aesthetic ideas, 

a mastery of skills and techniques in the creation of original art works, communication of unique vision or 

perspective, and professional approaches to process and presentation. The Arts Commission will apply 

aesthetic and artistic judgements in their review, including those noted within this proposal narrative. 

• Appropriateness to Site: Artwork shall be appropriate in scale, material, form, and content for the site.  

• Durability: Highly durable and safe artwork designed to withstand the natural elements and public space. 

• Public Liability: Safety conditions or factors that may bear on public liability. 

• Diversity: Diversity of style, scale, media, and artists.  

• Content: Appropriateness and relevance and should not contradict the City’s values of environmental 

sustainability, accessibility, and cultural inclusiveness. 

The Arts Commission may select one or multiple proposals and reserves the right to reject all proposals.    

 

A proposal for a temporary installation is first reviewed by the Arts Commissions Public Art Sub-Committee. If the proposal 

is approved by the subcommittee the item will be placed on the agenda for the full Arts Commission. The Arts Commission 

meets on the second and fourth Monday of the month in the City Council Chambers located at 505 Forest Avenue, Laguna 

Beach, CA. 

 
Submissions and questions are accepted via email to Karen Wood, Public Art Coordinator at kwood@lagunabeachcity.net. 

Click HERE for further Cultural Arts Information. This program has been funded by the lodging establishments and City of 

Laguna Beach.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:kwood@lagunabeachcity.net
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lagunabeachcity.net%2Fgovernment%2Fdepartments%2Fcultural-arts&data=05%7C02%7Ckwood%40lagunabeachcity.net%7C8ac2f2b96da641a7e56308dd3efd0ef7%7C6887626ee5da488baf502fb8a2338bfe%7C0%7C0%7C638735978789815739%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5LfyJftA9KBWGpLzVJxO5HGFYd38DmAs4oLnxB7ofks%3D&reserved=0


 

SEVEN PROPOSALS VIA SLIDEROOM 

PROPOSAL 1, Michael Farris 

 

 

 

 

 

 

 



 

PROPOSAL 2, Natalie Gonzalez 
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PROPOSAL 3, Vicki Leon 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



PROPOSAL 4, Jessica Levine 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PROPOSAL 5, Adrian Litman 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PROPOSAL 6, SMART SOCIETY/ Sevan Bolikian for Ricard Orlinski, Artist 

 

 

 

 



 

 

 



PROPOSAL 7, Kat Trevino 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 


