
TOWN HALL - FACILITIES MASTER PLAN 
As part of the next phase of the Facilities Master Plan (FMP), the City of Laguna Beach will 
host a Town Hall meeting on April 24 at the Laguna Beach Community and Susi Q Center to 
engage the community in reviewing proposed site utilization concepts for City facilities. 

The FMP is a long-term strategic initiative aimed at guiding investment in City-owned 
buildings over the next 20 to 30 years, ensuring they remain safe, functional, and aligned with 
the evolving needs of the community. 

The Town Hall will provide an opportunity to share the concepts developed through the 
Facilities Master Plan and gather valuable input from the community. The event will include 
a presentation by City staƯ and LPA Design Studios, who will share site utilization studies 
concepts for modernizing and reimagining key City facilities and the services they support. 
The site utilization studies presented are conceptual in nature and intended to serve as a 
starting point for conversations. They are based on facility conditions, identified needs, 
historical context, and site-specific considerations and constraints. 

TOWN HALL FORMAT 
The Town Hall is proposed as a three-hour community event, structured into three segments 
based on facility service areas. Each segment will include: 

 20–30 minutes of design presentations led by Charlie Williams from LPA, 
showcasing proposed options for facility expansion, consolidation, or repurposing. 

 30–40 minutes of community discussion, designed to gather public feedback with a 
staƯ focus on “listening to learn.” 

This format is designed to ensure broad participation and allow residents to oƯer meaningful 
input. 

FACILITIES TO BE PRESENTED 

1. Public Safety and Civic Services 
o Village Entrance 
o City Hall 
o Police Headquarters 
o Fire Stations 1, 2, and 3 
o Marine Safety Headquarters 
o Corporate Yard 
o Animal Shelter 

2. Community Services and Recreation 
o Susi Q Senior Center 



o Laguna Beach Community & Recreation Center 
o Lang Park 

3. Arts, Culture, and Library Services 
o Laguna Beach Library 
o Festival of Arts and Playhouse 
o Forum Theater 

Each segment will focus on themes such as accessibility, growth, and service delivery 
improvements. 

NEXT STEPS: 
Following the Town Hall, City staƯ will compile community feedback in collaboration with 
GriƯin Structures, the City’s project and program management consultant. GriƯin will assist 
in evaluating the input to help inform updates to the site utilization studies. These refined 
concepts will be presented to the City Council in May or June,  
 
LEARN MORE: 
For more information about the Facilities Master Plan and to explore related documents and 
updates, please visit the City’s oƯicial FMP webpage: 

꺪꺫 lagunabeachcity.net/our-initiatives/facilities-master-plan 

ABOUT THE FACILITIES MASTER PLAN: 
The Facilities Master Plan is a strategic initiative to assess, modernize, and prioritize Laguna 
Beach’s public facilities over the next 20-30 years. The plan evaluates infrastructure 
conditions, future service needs, and opportunities for expansion, consolidation, or 
relocation to improve operational eƯiciency and community service. 

 



Facilities Master Plan 
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City Hall
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Key Concepts

• 26% growth in staff for future needs

• 282 SF/pp for future need

• Integrates PW Admin

• EOC Remains within





Police Department
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Key Concepts

• 10% growth in staff for future needs

• Right size station to industry standards w/ 
appropriate security provisions

• Provides equitable amenities to staff

• Supports Dept Operations Center (DOC)

POLICE DEPARTMENT

EXISTING FIXING DEFICIENCES FUTURE NEED

SF SF SF

Building Areas

Office of the Chief 1,802 2,110 2,260

Patrol 1,648 3,498 3,498

Investigations 1,059 1,450 1,610

Parking Svs./Accident Investig.            196 330 330

NET/SET 117 310 310

Support Administration 276 740 740

Property & Evidence 1,536 2,319 2,319

Records 362 558 558

Dispatch 452 931 1,219

Jailing 1,490 1,834 1,954

Information Technology 293 330 368

Common Areas 2,256 6,028 6,618

Net to Gross SF 1,360 5,128 5,466

TOTAL BUILDING GROSS SF 12,845 25,642 27,330

Exterior Components 394 2,250 2,281
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Fire Station 1
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Key Concepts

• Additional firefighter on each shift for future

• Right size station to industry standards

• Incorporates drive-thru apparatus bay



Fire Administration
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Key Concepts

• 24% growth in staff for future needs

• 274 SF/pp for future need
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Fire Station 2
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Key Concepts

• Additional firefighter on each shift for future

• Right size station to industry standards

• Incorporates drive-thru apparatus bay
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Fire Station 3

E
X

C
E

L
L

E
N

C
E

 
I

N
 

P
R

O
J

E
C

T
 

D
E

L
I

V
E

R
Y

Key Concepts

• Additional firefighter on each shift for future

• Right size station to industry standards

• Incorporates drive-thru apparatus bay (limited 
to 2 bays)

FIRE STATION 3

EXISTING CURRENT NEED FUTURE NEED

SF SF SF

Building Areas

Administration 153 456 456

Living Quarters 877 2,220 2,651

Apparatus Bay &

   Support Areas
810 2,667 2,699

Net to Gross SF 795 594 645

TOTAL BUILDING GROSS SF 2,635 5,937 6,451

Exterior Components 481 2,520 2,920
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Marine Safety
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Key Concepts

• Provide for needed administration space

• Improve locker support space

MARINE SAFETY

EXISTING
FIXING 

DEFICIENCIES

FUTURE ‘IDEAL’ 

NEED

SF STAFF SF STAFF SF

Building Areas

Office/Workstations 424 0 487 0 1,365

Staff Locker/Shower Support 1,137 8 1,093 14 1,538

Dispatch Center 117 2 141 2 160

Support Space 1,550 2 1,477 3 2,013

Storage & General Bldg. 516 11 503 14 838

Main Beach Public Restrooms 574 9 690 19 750

Net to Gross SF 1,660 1,718 1,666

TOTAL BUILDING GROSS SF 5,978 110 6,109 137 8,328

Exterior Components 508 5,900 7,380
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Corporate Yard
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Key Concepts

• Relocate 2nd story archive storage to shops or 
new building to provide for needed 
administration space

• Addition of parking structure
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Animal Shelter
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Key Concepts

• Add needed administration space

• Leverage Marine Mammal Clinic

• Provide more delineated quarantine areas

• Provide additional support (storage, grooming, 

etc.)

ANIMAL SHELTER

EXISTING
FIXING 

DEFICIENCIES

FUTURE ‘IDEAL’ 

NEED

SF STAFF SF STAFF SF

Building Areas

Administration 884 9 1,151 9 1,150

Housing Areas 2,561 0 2,561 0 3,159

Support Areas 408 0 716 0 915

Net to Gross SF 255 487 1,396

TOTAL BUILDING GROSS SF 4,108 9 4,992 9 6,980

Exterior Components 2,411 4,669 6,168



E
X

C
E

L
L

E
N

C
E

 
I

N
 

P
R

O
J

E
C

T
 

D
E

L
I

V
E

R
Y



E
X

C
E

L
L

E
N

C
E

 
I

N
 

P
R

O
J

E
C

T
 

D
E

L
I

V
E

R
Y



E
X

C
E

L
L

E
N

C
E

 
I

N
 

P
R

O
J

E
C

T
 

D
E

L
I

V
E

R
Y



E
X

C
E

L
L

E
N

C
E

 
I

N
 

P
R

O
J

E
C

T
 

D
E

L
I

V
E

R
Y







Community Center & Susi-Q
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Key Concepts

• Increase administrative space

• Consider utilizing oversized kitchen and/or wellness room to 
accommodate office needs

• Increase multipurpose opportunities within the Board Room to 
accommodate meetings, wellness, etc.



E
X

C
E

L
L

E
N

C
E

 
I

N
 

P
R

O
J

E
C

T
 

D
E

L
I

V
E

R
Y



E
X

C
E

L
L

E
N

C
E

 
I

N
 

P
R

O
J

E
C

T
 

D
E

L
I

V
E

R
Y



E
X

C
E

L
L

E
N

C
E

 
I

N
 

P
R

O
J

E
C

T
 

D
E

L
I

V
E

R
Y





Community & Recreation Center (CRC)
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Key Concepts

• Reuse existing building and increase programming where 
appropriate to align with community interests

• Increase parking capacity

• Consider utilizing site as aquatic center

• Consider utilizing site for residential to develop revenue 
source for other City  projects
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Lang Park
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Key Concepts

• Reimagine site for world class community 
center 

LANG PARK

OPTION 1 OPTION 2 OPTION 3

SF SF SF

Buildings / Areas

Sports Fields 24,600 10,000 19,800

Pickleball Courts 7,200 11,500 11,500

Tennis Courts 0 7,200 0

Community Center 20,400 21,500 21,500

Pool Amenity 0 12,600 12,900

Playground 8,700 7,600 7,600

TOTAL PROGRAMMED SPACE 60,900 70,400 73,300
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Key Concepts

• Modify lobby and service desk to align with 
current standards

• Provide adequate meeting room and group 
study

• Increase children and teen spaces

• Increase administration areas to support 
program

LIBRARY

OPTION 1 OPTION 2 OPTION 3

SF SF SF

Building Areas

Lobby 520 650 750

Service 285 340 340

Print/ Copy 18 100 100

Marketplace, Seating, Tech 0 700 700

Library Program Space 373 1,300 1,800

Group Study & Collaboration 0 300 800

Flex Space & Storage 0 0 1,100

Adult Collection 3,210 3,200 3,900

Children Collection 1,189 2,400 3,200

Teen Collection 0 1,200 1,200

Staff Area 862 1,770 1,890

Building Support 1,145 1,330 1,330

Circulation 2,851 Incl. abv Incl. abv

Net to Gross 816 2,210 2,890

TOTAL BUILDING GROSS SF 11,269 15,500 20,000
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Festival of Arts
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• Key Concepts

• Resolve ADA challenges around the Forum 

Theater and the Irvine Bowl

• Provide opportunity for Arts Center 

inclusive of rehearsal space, collaborative 

workshop space, artist studios, and more. 

FESTIVAL OF ARTS

EXISTING OPTION 1 OPTION 2

SF SF SF

Buildings / Areas

Front Office 1,534 1,534 1,534

Box Office 706 706 706

Security Office 729 729 729

Outdoor Staff Patio 1,835 1,835 1,835

Gift Shop & Restrooms 5,197 5,197 5,179

Art Exhibits 21,232 21,232 21,232

Junior Art Exhibits 1,605 1,605 1,605

Outdoor Concert Stage & Seating 9,629 9,629 9,629

Restaurant - Terra 9,830 9,830 9,830

Forum Theatre 5,294 5,294 5,294

Maintenance Offices 10,302 10,302 10,302

Main Stage & Dressing Rooms 6,255 6,255 6,255

Irvine Bowl 26,592 26,592 26,592

Workshops 11,384 11,384 11,384

Tennis Courts 14,400 [14,400] 0

Art Center 0 14,400 10,000

Upper Parking Lot (Olive Street) 6,059 2,000 2,000

TOTAL BUILDING GROSS SF 132,583 142,924 134,124
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Playhouse
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Key Concepts

• Fix Deficiencies

• Remove lease space and expand on-site 

with admin and rehearsal spaces

• Provide more storage space

• Ideal Need

• Expanded playhouse program w/ 

blackbox theater

PLAYHOUSE

EXISTING
FIXING 

DEFICIENCIES

FUTURE ‘IDEAL’ 

NEED

SF SF SF

Building Areas

Front of House 6,473 6,449 13,464

Performance / Production 10,729 11,379 14,480

Administration & Studio 1,397 2,639 3,481

Buildings Support 3 31 45

Net to Gross SF 1,592 2,216 5,554

TOTAL BUILDING GROSS SF 20,222 22,714 37,025

Exterior Components

Support 3,393 3,393 3,400

Storage 480 780 0

Total 3,873 4,173 3,400
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