AGENDA REPORT Regular
10
Meeting Date
February 29, 2024

SUBJECT: CONSULTANT SERVICES AGREEMENT FOR THE DEVELOPMENT OF A
FACILITIES MASTER PLAN

RECOMMENDATION:  Itis recommended that the City Council:

1. Authorize the City Manager to execute a consultant services agreement with Griffin Structures, Inc., for
$760,000, to develop a comprehensive Facilities Master Plan;

2. Authorize the City Manager to approve future project related expenses and change orders with Griffin

Structures, Inc., for an amount not-to-exceed $40,000;

Appropriate $50,000 from the Capital Improvement Fund to bring the total project budget to $800,000;

4. Each City Council member to provide up to two names to participate as a Facility Master Plan
Community Working Group representative to the City Clerk by March 12, 2024; and

5. Approve the Facility Master Plan Ad Hoc Committee additional recommendations by:

a. Directing staff to take an aggressive approach to maximize utilization at the Laguna Beach
Community and Recreation Center;

b. Directing staff to present to the City Council in Spring 2024 a plan to incorporate a new Fire
Station #1 at the Village Entrance and how this change aligns with the Fire Department Standard
of Cover and the proposed parking structure; and

¢. Directing staff to work with Griffin Structures Inc. to develop a scope of work to evaluate the
viability of public-private partnerships at the Village Entrance that includes a program to solicit
such partnerships and next steps and present the scope of work and at a future City Council
meeting for approval.

(9% ]

Appropriation: __ $50,000 Fund Name: Capital Improvement Fund
Submitted By:  Alex Rounaghi

Alex Rounaghi, Mayor Pro Tem Approved: ( %\ lw o
Submitted By:  Mouwk Orgill Sean Joyce, Interf@‘ City Manager

Mgk Orgill, €ity Councilmember
Submitted By:

Gavin Cu ran', Assistant City Manager/ CFO

SUMMARY OF THE MATTER

On February 21, 2023, the City Council directed the inclusion of a Facilities Master Plan as one of its 2023
priorities. The Facilities Master Plan will provide a comprehensive insight to the City's current facility
conditions, and future facility requirements, and provide a solid framework for the systematic plan for future
maintenance, development, and services of City facilities and as a tool for capital budgeting purposes. A
City Council ad hoc committee, consisting of Mayor Pro Tem Rounaghi and Councilmember Orgill, were
appointed to assist drafting a scope of services for a request for proposal (RFP) to solicit proposals from
consultants to develop the City's Facilities Master Plan and assist in the selection of the consultant. On May
16, 2023, the City Council approved the scope of services and City staff began the RFP procurement
process. Following the conclusion of the evaluation process, the evaluation panel unanimously identified
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Griffin Structures, Inc. (Griffin), as the highest qualified consultant. Staff recommends the City Council
authorize the City Manager to execute a consultant services agreement with Griffin for the development of
the City's Facilities Master Plan.

DISCUSSION

The City owns and maintains more than 70 buildings, parks, and other structures at numerous locations that
provide a variety of public services. To achieve the most effective and efficient use of all City facilities,
staff engaged in the RFP procurement process to solicit proposals from the most qualified consultants to
develop a comprehensive Facilities Master Plan. The Facilities Master Plan will inventory and evaluate the
condition of existing facilities, assess future space needs, identify gaps in services, and develop a
comprehensive implementation plan to maximize, modernize, and utilize City facilities to successfully meet
the needs of residents, businesses and staff who utilize them. The Facilities Master Plan will provide a
comprehensive set of recommendations with cost estimates that will guide informed decisions about
development in the near- and long-term, and ultimately improve the overall municipal infrastructure and
capital budgeting in the years ahead.

The RFP was published on the City's public procurement system, PlanetBids, and yielded a total of three
proposals, as follows:

o Griffin Structures, Inc.
e Makers Architecture and Urban Design
e Perkins-Eastman Architects

Proposals were evaluated and consultants interviewed by an evaluation panel consisting of the City Council
Ad Hoc Committee, the Assistant City Manager/CFO, and the Director of Public Works and Utilities, based
on certain criteria, including qualifications and subject-matter expertise, project scope and methodology,
and experience with similar complex projects with other local municipalities. Following evaluation, the
panel unanimously identified Griffin as the most qualified consultant. Griffin is a full-service program and
construction management firm that has successfully developed facility master plans for cities across the
state. Griffin recognized the importance of community engagement to the evaluation panel and developed
an extensive public outreach program to engage the community throughout the process, including a series
of working group meetings, stakeholder meetings, pop-up events, and a robust online interactive presence
for periodic communitywide updates including a project progress website.

The proposed cost of the Facilities Master Plan is $760,000, which includes robust equipment inventory
and data collection services, preventive maintenance scheduling and planning, and developing an
interactive project progress website. Staff will collaborate with Griffin throughout the Facilities Master Plan
development to promptly deliver recommendations for City Council consideration and direction. For
example, if a recommendation of the Facilities Master Plan proposes relocating a City service or services
from its current location to another facility or suggests the construction of a new facility, these
recommendations will be presented to the City Council during one of three City Council workshops, or
sooner when possible. The full scope of services provided by Griffin is included as Attachment 1.
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As part of the Facilities Master Plan, Griffin will facilitate community working group meetings with
representatives appointed by the City Council, community members, and public facility users. Meetings
will be designed to share details of the Facilities Master Plan evaluation findings and explore priorities,
trade-offs, and key opportunities throughout the process. The meetings will be scheduled around key
decision points to offer insights and well-informed ideas to the City Council. It is recommended that each
City Council member appoint up to two representatives to participate in these comnmunity working group
meetings. City Council members are encouraged to submit their representatives to the City Clerk by March
12.

Alternatively, the City Council could initiate a call for applications from interested individuals in the
community and select up to ten community working group committee members from that pool following a
process similar to the appointment of members to other city committees.

Finally, the expectation of the Facilities Master Plan is the culmination of a well-rounded set of
recommendations, complete with cost estimates, which will serve as a guide for making informed decisions
about future development. By incorporating precise timelines and clearly defined steps, the plan will
provide a clear road map for delivering City services in a manner that is both strategic and sustainable. In
essence, the end goal of this ambitious effort is to optimize program and service efficiencies while
simultaneously modernizing the City's facilities. By streamlining workflows and enhancing the overall
infrastructure, the City will be well-prepared for effective and forward-thinking municipal administration
in the years to come.

Additional Ad Hoc Committee recommendations:

The Ad Hoc Committee has acknowledged the significance of promptly initiating specific aspects of the
Facilities Master Plan. While not excluding facilities from the study, the Ad Hoc Committee recognizes the
importance of prioritizing the utilization of the Village Entrance and optimizing the short-term use of the
Laguna Beach Community and Recreation Center. The Ad Hoc Committee is recommending the City
Council consider the following:

1. Direct staff to take an aggressive approach to maximize utilization at the Laguna Beach Community
and Recreation Center (LBCRC). The LBCRC is an asset for the City, offering various recreation
facilities and services. However, the center is still underutilized by community groups who could
benefit from the classrooms and other amenities available at the site. The Ad Hoc Committee is
recommending the City Council direct staff to conduct a proactive and aggressive outreach
campaign to engage with the community, businesses, and other stakeholders to develop and
implement strategies that increase the use of the center.

2. Throughout this process, it became evident that Fire Department services at Fire Station #1 (Station
#1) will outgrow the current facility. The Ad Hoc Committee believes that relocating these services
to a new station at the Village Entrance would better meet the needs of the fire services. As a result,
the Ad Hoc Committee recommends that the City Council exclude this service component from the
Facilities Master Plan. Instead, direct staff to present to the City Council in Spring a plan to
incorporate a new Station #1 into the existing studies for the Village Entrance that included a new
parking facility and how this change aligns with the Fire Department Standard of Cover review.
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3. The Ad Hoc Committee is interested in exploring the potential of public-private partnerships for
new facilities at the Village Entrance, such as a surf museum that was recently proposed, the Laguna
Art Museum's proposal for a location at the Village Entrance, and any other proposal submitted.
The Ad Hoc Committee suggests that the City Council direct staff to collaborate with Griffin to
develop a scope of work that would evaluate the viability of public-private partnerships at the
Village Entrance and design a program to solicit such partnerships and present the approved scope
of work and proposed next steps to the City Council at a future meeting for approval.

FINANCIAL ANALYSIS

Staff is requesting an additional appropriation of $50,000 from the Capital Improvement Fund, bringing the
project budget to $800,000. This additional appropriation is necessary to account for possible unforeseen
change orders to the program and add-on services of up to $40,000. The budget already includes $750,000
for the development of a comprehensive Facilities Master Plan; therefore, an additional appropriation of
$50,000 is required.

ENVIRONMENTAL ANALYSIS

The recommended action is not subject to the California Environmental Quality Act (CEQA) pursuant to
Sections 15060(c)(2) (the activity will not result in a direct or reasonably foreseeable indirect physical
change in the environment) and 15060(c}(3) (the activity is not a project as defined in Section 15378) of
the CEQA Guidelines, California Code of Regulations, Title 14, Chapter 3, because it has no potential for
resulting in physical change to the environment, directly or indirectly. Individual projects that may be
identified within the Facilities Master Plan shall be evaluated under CEQA for the appropriate
determination at the time the project is developed or designed.

ATTACHMENTS
1. Griffin Scope of Services (Pgs. 5-24)
2. List of City facilities included in the Facilities Master Plan Study (Pgs. 25-26)

Report Prepared By: Coordinated With:

Fauna Shrago, Senior Risk Management Analyst Gavin Curran, Assistant City Manager/CFO
Mark McAvoy, Director of Public Works &
Utilities
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Proposed Approach

PROJECT UNDERSTANDING

In 2023, the City Council has set its sights on an important
initiative known as the Facilities Master Plan, signaling a
clear commitment to enhancing the city's infrastructure
and services. This visionary plan is designed 1o provide
comprehensive insights into both current and future
facility requirements, offering a solid framework for the
systematic development of City services, administration.
and community programes.

The essence of the Facilities Master Plan Lies in its
multifaceted objectives. Not only does it aim to assess

the state of existing City facilities. but it also strives to
gauge capacity to meet the demands of current services.
Moreover, the plan takes a proactive approach by
anticipating growth and forecasting future service delivery
needs, allowing for the identification of any gaps in the
provision of services. By doing so, it lays the groundwork

plan that will efficiently address any

for an actionable

challenges on the horizon,

Fundamentally, the Facilities Master Plan will culminate
in awell-rounded set of recommendations, complete with
cost estimates, which will serve as a guide for making
informed decisions about future city development. By
incorporating precise timelines and clearly defined steps,
the plan will provide a clear road map for delivering city
services in a manner that is both strategic and sustainable.
In essence, the end goal of thic ambitious effort is

to optimize program and service efficiencies while
simultanenusly modernizing the city's facilities, By
streamlining workflows and enhancirg the overall
infrastructure, the City will be well-prepared for effective
and forward-thinking municipal administration in the
years to come. Ultimately, the Facilities Master Plan
represents a pivotal step towards securing a brighter and
more prosperous future for the entire community.
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GCRIFFIN STRUCTURES

PROJECT APPROACH

Our project approach aligns with the City's goal to
develop: 1) a comprehensive Facilities Master Plan report
in alignment with the City's short-term. mid-term, and
long-term vision and strategies; 2) all related assessments,
avaluations, options, and recommendations: and 3) a clear
financial plan with a detailed cost estimate and funding
strategies. The said work will be broken into five (55 key
phases as follows, plus a ‘Phase O for Project Initiation.

Phase 0: Project Initiation
Phagse 1: Facility Condition Agsessment Evaluations

Phase 2; Assessment of Future Space Needs and Gap
Analysis

Phase 5 Space Planning and Identification of Possible

Alternative Service Locations

Phase 4 Development of Cost Estimates and Funding
Strategies; Implementation Plan

Phase &: Communications and Public Qutreach Plan

PHASE O: PROJECT INITIATION

In this activity. we lead a project kickoff meeting with the
City project tearm for this project to identify and refine
project goals and objectives, identify Project Steering
Group and City stakeholders. and present and adjust

our proposed process, timetable, and key deliverables. A
key component of this task is the presentation, review,
and acceptance of various parameters (14). including site
survey protocols, any critical elements the City wanis

to highlight frorm previous work, survey and interview
schedules. oulreach considerations, presentation dates
and relevant guidelines regarding deliverables, and &
broad discussion of issues and challenges noted by the
City regarding its site and facilities needs and conditions,
In this meeting, we will also identify communication
protocals so there is a clear and consistent line between
with the City and our Team.,

PHASE 1: FACILITIES CONDITION
ASSESSMENT EVALUATIONS

Qur Tearn understands that the Facility Condition
Assessment (FCA) for the City of Laguna Beach {"City"} will:

Page 2
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Data Development
AssetCALC™ includes a configuratzle facility hierarchy
and asset data architecture, which will include all of
your assets grouped based on site location, asset group,
and function,
Data can be axported to an Excel, XML, or ODBC
database format compatible for upload into vour
CMMS, EAM, IWMS, or work-order systems.
Features Inclyde
Facility Condition Assessment access:
» Cr,)mpmn@mt/syste-m descriptions
»  Locations
»  Conditions and EUL/RUL
v Repair and replace recommendations
v Digital photos
Search and Sorting Functionality
Prioritization of maintenance projects
UniFormat 2010 Cost Database
Project Budgets and Capital Plans
Unlimited concurrent user licensing
Secure T platform and backups
The City is the owner of the data collected and stored in
the database
Online User Training and Documantation
Reporting;
AsselCALC™ includes more than a dozen standard options
for data summaries and reports:
Facility Condition Index (FCI) Calculation Reporting
Rank and Prioritize Capital Improvement Projects
Deferred Maintenance Backloy
Facility Queries (by building, priority, system. or dollar
deficiency amount)
Capital Budget Planning
Year-by-Year Capital Needs Analysis
5,10, or 20-Year Replacement Reserve Reports

Custom 3rd party form automation is available

Scope of Services
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Screen Shots

Actual screen shots of our Team's AssetCALC™ Database
and a live demo are available upon request.

INTECRATION WITH CMMS/IWMS

We will be delivering to the City a live asset management
plan that can be maintained and kept up-to-date by
staff. We will provide training to staff on maintaining the
on-going monitoring program to track facilities. work
performed, re-prioritization of maintenance projects, and
how Lo update this information in the database.

The data from the FCA can be exported for data migration
1o most CMMS/IWMS systems. We can export the data

from our data collection tool to a compatible format (Excel
Spreadoheet, Access Database, or SQL format) to be used
by the City's IT department for future integration. Once
your CMMS provides us with their field maps, we can maten
thei data fields and provide a data file for manual upload
by your CMMS into their system. We have created several
custom APIs to transfer our data directly into some third-
party systems,

PHASE 2: ASSESSMENT OF FUTURE
SPACE NEEDS & GAP ANALYSIS

DATA COLLECTION & REVIEW

Our team will begin this task by reviewing all available
building plans / as-builts, organizational charts, program
uses, calls for service. crime statistics, response times. and
reports provided by the City for this project.

Following this review, we plan to perform a nurmber of field
verification trips to verifv the tunctions and space use of the
existing facility as a basis for our discussions about current
and future space need requirements. One of the unique
differantiators of our tearn is that we utilize a technology
called OpenSpace. which captures exisling conditions
using a 360 camera which we can be extremely detailed in
our docurnentation of existing space utilization. This activity
helps our team (a) understand how the spaces are being
utilized, (b) be prepared to have wall-informed discussions
with staff when holding a workshop with them regarding
their space, and (¢) use the space as a baseline for
comparing what is needed in the future, From an exterior
stancpoint, we will also request fleet and equipment lists,

Page 13
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as parking and site usage will be carefully considered
throughout the analysis.

As we move 10 the next element of work, our team will
develop a customized questionnaire Lo be issued by
department or facility to assist in identifying current issues
and future needs. We do this in advance of programming
<o that we are best informed regarding the facilities

and how the City uses the site and buildings today. This
will include reviewing how each building is utilized and
the general condition from an aesthetic and date of
construction perspective. The project team will obtain,
review. and analyze this information as a foundation for our
programming task.

Staff and Space Projections

Asthe Technical Data Collection nears conclusion, we
will begin a series of high-level interviews with key City
Staff by project component to taillor the staffing and
space projections accardingly. These interviews will help
in developing programmatic assumptions in order to
understand staffing projections for the next 5-20 year
outlook. We will have specific guestions and strategies
for handling each of the differing product types, inclusive
of City Hall, the Police Departmant, the Fire Department,
the Library, Bte. For example, for City Hall, we will have

a series of questions aboul office space piojections and
collaboration space neads. while with Police and Fire.
we will be asking more gquestions about service and
performance metrics. For the Library, we will review
different operational maodels that can be applied and
scaled to the City of Laguna Beach. Once we develop our
operational assumptions. we'll integrate thern with our
nationally recognized space analysis methodology and
use of approved workstation space allocation standards to
develop a comprehensive macro program for all project
components.

Parking Projections

Once thae programmatic municipal uses have bean
identified for future projections, we will develop a parking
demand analysis model tailored to the various uses. This
will include employee vehicle projections, fleet projections,
and visitor projections, as well as reviewing code
requiremeants for the uses in play 1o compare demand vs. a
code computation maodel. Part of this analysis will include
understanding the timing of parking needs on site. as there

Scope of Services
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are several components that draw a greater demand for
parking at certain times of the day than others.

PHASE 3: SPACE PLANNING AND
IDENTIFICATION OF POSSIBLE
ALTERNATIVE SERVICE LOCATIONS

EVERY MASTER PLAN IS UNIQUE

Facilities master planning process is an oppaortunity 1o
reshape the futwne of Laguna Beach. The facilities identificd
to be evaluated touch every aspect of your community.
Understanding the City's goals is paramount 1o our process
and approach. First and foremost. every planning decision
we make is shaped by its alignment with the City's Coals.
Prioritization activities and conversations will inform our
tearn's approach to phasing and the implementation
schedule. By building consensus with stakeholders, we can
collectively build a long-term ‘roadmap” for Laguna Beach

that will define the vision of where you want 1o take youn
city in the future.

STAKEHOLDER DRIVEN

Continuing the momentum from the successiul
completion of Phase 2 - the Assessment of Future Space
Needs and Cap Analysis, we are now poised to enter a
crucial phase where we will craft strategic space planning
options for the 26 dentified City Facilities, In this phase,
we will meticulously evaluate each facility's requirements.
exploring the potential to enhance the existing structures
through renovations while also considering the
opportunities Lo replace cutdated facilities with innovative
new structures. Moreover, we will keep an open mind to the
possibility of a synergistic approach, where a combination
of renovations and new construction can create optimal
solutions for certain facilities.

Our commitment (o excellence and innovation drives us

to navigate thig process with the utmost precision and
creativity. By harnessing the full potential of aur expertise.
we airm to design space planning options that not enly
cater to the immediate needs of each facility but also

stand the test of time, serving as pillars of functional and
aesthetic excellence for the City. This phase represents

a pivotal moment in our journey towards an even maore
vibrant and efficient urban landscape, carefully aligning the
City's goals with its architectural aspirations.

Page 14
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IMPLEMENTATION

Building upon the valuable insights gleaned from the
Space Needs Assessment for each building, we are
commitled to crafting comprehensive diagrammatic
studies that delve into the finest details, These meticLlous
studies will thoroughly examine the following critical

aspects;

1. Internal Functions: By delving deep into the internal
functions of each facility, we aim to optimize the layout
and design, ensuring seamless operations and an
enhanced user experience,

2. Human, Vehicular, and Material Flow Patterns
Understanding the dynamics of human. vehicular, and
material movement within the facilities s paramaount

to creating efficient and harmonious spaces,

3. General Space Allocations: We will carefully allocate
spaces o fulfill specific functions while maintaining a
balance between privacy and collaboration.

4,  Adjacency: Ensuring a well-thought-out arrangement
of epaces and departments to facilitate efficient
interaction and workflow.

5. Flexibility and Expandability: Anticipating future
needs, we will imbue the designs with flexibility and
expandability to accommodate evolving reguirements
seamlessly

Furthermore, as we embark on developing new and

reconstructed layouts for facilities, our approach will

enCoMmpass a comprehensive evaluation, encompassing the
following aspects:

1. Pedestrian and Vehicular Movement Systems,
Circulation, and Parking: Pricritizing safety and
accessibility, we will design intuitive pedestrian
and vehicular pathways and optimize parking
arrangements.

2. Overall Site Analysis and Evaluation: A holistic
assessment of the site will guide our design decisions,
ensuring harmaonious integration with the surrounding
anvironment.

3. Land Utilization: We are dedicated to making the most
efficient use of available land, ma<mizing its potential
for both functional and aesthetic purposes,

Scope of Services
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4. Structures Placement: Thoughtful consideration of
structures' placement will optimize views, natural light,
and ventilation, enhancing the overall experience for
occupants.

5. Development Phasing: We will sirategize a well-paced
development plan that takes practical considerations
inte account and allows for smooth implementation.

By meticulously addressing these elements in our design
process, we are committed to delivering visionary and we||-
executed solutions that not only meet your current needs
bul also set the foundation for a sustainable and adaptable
future.,

PHASE 4: DEVELOPMENT OF COST
ESTIMATES AND FUNDING STRATEGIES
IMPLEMENTATION PLAN

PROIECT BUDCET

Following the wark identified alzove, our Tearm will
generate a conceptual total project budget based on

the conceptual options developed above along with the
detailed information compiled through the proaramming
task. The costs will be based on unit and major component
cost factors, high-level design information, and a number
of assumptions, including phasing. Limeline, and related
escalation projections. Our team has very current
experience with the delivery of similar facilities and will
reflect loral construction conditions and the local bid
market, integrating our projections of escalation and
related inflaticnary pressures, The conceptual staterment
of probable cost will be presented in such a manner so
that, once approval 1o proceed is given and design is taken
further, the estimate can be refined.

IMPLEMENTATION PLAN & PRESENTATION

Our Tearm will develop a comprehensive implementation
plan surmmarizing the project process, evaluation, analysis,
and recornmendations for the City's review and comment.
The plan will address issues, challenges, and strategies and
analyze budget support and funding mechanics to align
with the City's short-term, mid-term, and long-term visions,
along with incorporation of any City commaents as well as
presentations to City Council,

Page 15
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Tasks and Deliverables:

Conduct project initiation meetings with stakeholders
and City representat ives,

Develop a delailed project process outline and evaluate
the City's current initiatives.

Identify and assess key 1ssues and challenges faced by
the City

Propose strategies aligned with the City's vision 12
address challenges.

Conduct a financial analysic and explore funding
sources for implementation.

Ensure alignment of recormmendations with the City's
short-term. mid-term, and long-term visions.

Compile the findings into a structured imiplermentation
plan.

Present the plan for City review and incorporate
feedback.

Beliver the final implementation plan document

PHASE 5: COMMUNICATIONS AND
PUBLIC OUTREACH PLAN

Public involvement and communication will be an
essential part of the Facilities Master Plan to work towarcls
a comrmon understanding and consensus on citywide
needs and improvemeants. The following tasks have been
identifiec for a successful engagement program
Managemernt & Coordination

Our Team will participate in initial team meetings 1o
confirm gozale for engagement and communications,
discuss the scope and responsibilities, collect backaround
rmaterials, and discuss the project goals more broadly. Later
meetings and coordination with City and consultant team
will ensure that communications plan and outreach tasks
are being implemented in a coordinated and effective
manner,

Participation in two (2) project kick-off meetings

Participation in monthly planning and coordination
calls/meetings (18)

Participation in City Council Study Sessions (3)
Regular email and phone coordination

Scope of Services
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Communications & Public Outreach Plan

Our Team will prepare a comprehensive communications
and engagement plan for the master plan process. The Plan
will include engagement goals, key audiences/slakeholder
analysis, proposed communications tools & engagement
activities, responsibilities. and schedule. Tools that will be
outlined and developed as part of the Communications &
Public Outreach Plan (CPOP) will include:

Collateral

Distinct identity or brand including colors, font, and/or
logo to be used on all promotional materials

Social media calendar with recommendead post
content on aweekly, bisweekly. or monthly basis to
promote project and invite participation {frequency
will depend on project milestones/activity, but assumes
approximately 1-2 per monthy

Design. host, and develop content for project web
page and updated content monthly (or ag appropriate)
through process that includes a feedback loop

Short online survey to engage public and community
organizations in evaluation and needs assessment
process (assumes mid-way through process)

Froject information flyer with dates / survey 1o promote
participation

Process for responding to and tool 1o collect
community gquestions / feedback

The Communications Plan will be periodically updated
to reflect changes in project schedule ar evolvirig project

needs,

Cne (1) draft and one (1) final draft Communications &
Engagement Plan

Periodic updates 1o the plan as necessary

Working Croup Meetings

Our Tearn will facilitate a series of community working
group meetings representative of Council appointees and
community members/public facility users. Meetings will
be designed to share details of the master plan evaluation
findings, but also (o explore priorities, trade-offs, and

key opportunities throughout the process. Meetings are

planned around key decision points in the process (o
Page 16
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Project Schedule

9

10 11 12 13 14 15 16 17 18 19 20 21 22 31 32 33 34 35 36 37 38 39 4D 41 42 43 44 45 46 A7 4B 4% 50

© PROJECT INITIATION
Kickolf Meeting
1 FACILITY CONDITION ASSESSMENT EVALUATIONS
Dato Gathering and Interview * A
Field Assessments
Ranking, Clossificotion and Rnpomnq
Cost Estimoting / Reporting -
2 ASSESSMENT OF FUTURE SPACE NEEDS AND GAP ANALYSIS
Data Collection and Review " o
Survey and Invenlory of Spoce -
Stalt/ Stakeholder Inlwuwu @
Staff Projections ™ "
Space Prajections
3 SPACE PLANNING { IDENTIFICATION OF ALTERNATE LOCATIONS
Priority 1: ilitias () i )
Adjacancias / Proximities & Site Considerations: -
¢ and C ptual 1 o
Priority 2: All Other Facilities (tentatively)
Adjanancies / Proximities & Site Considerationd

Visisning and Conceptuol Development == m s
4 DEVELOPMENT OF ESTIMATES, FUNDING STRATEGIES, & IMPLEMENTATION PLAN
Priority 1: Focilities { ively)
Projert Budget Development
Implementation Plon...........
Priority 2: All Other Facilities (tuﬂh:hvnly}
Srojent Budget Development -
implarnantotion Plon-
Droft / Fingl Council Presantation ~
5 COMMUNICATIONS AND PUBLIC OUTREACH PLAN
Communications & Public Qutreach Plon ="
Working Group -
Co ity/User Gioup Focu
Pop=-Up Outreach Meetings
Council Study Session -
Survey (Tentatively) -
Qutreach Updaies / Support

®  Depotes meenng w/ City Statt
L J Denotes meeting w/ Community
@  Denotes meeting w/ Council

Maeting Name Lagend
Working Group: represents a multitude of interests appointed by Council and includes Council ad-hoe subconmittes
Community / User Group. community groups and user-based facility stakeholders
Pop-Up Outreach: community-at-large

Scope of Services
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FPROPOSAL CRIFFIN STRUCTURES

GRIFFIN STRUCTURES COST PROPOSAL

LAGUNA BEACH FACILITIES
MASTER PLAN

FINAL

Griffin Structures’ Cost Proposal is based on all reasonable costs necessary to perform Program
Management services for the City of Laguna Beach's Facilities Master Plan. For these requisite services,
Griffin Structures proposes the following Not-to-Exceed Fee (including reimbursables):

AllHnclusive Program Management Services: $760,000

And for the City's consideration, we_have included a number of additive alternates should there be an
interest in additional services. These, as well as the detail fee, can be found on the following page. This
proposal shall remain valid and in full force and effect for a period of 120 days from the date of issuance,
after which time it shall be deemed null and void,

All proposed hourly rates, where identified, are fully burdened and include overhead profit, taxes, and
benefits. The hours identified for each individual employee and task are estimates only and are not to be
construed as not to exceed hours for any individual task, phase, or time period. We reserve the right to
reallocate hours between staff members, subconsultants, and tasks in order to accomplish the overall
objectives and requirements of the project.

Services are based on a 46-week schedule including all tasks as defined in the RFP. Any extension of the
schedule may resull in an additional fee, in good faith negotiation with the City.

Thank you for the opportunity to provide our services o the City of Laguna Beach.
Best,

Dustin Alamo, CCM, LEED AP
Vice President

Griffin Structures, Inc.
949-280-4441

1 Technology Dr.. Suite i829 Irvine, CA 92618 949.497 9000 www.griffinstructures.com

T GRIEELY
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DS A CRIFFIN STRUCTURES a2

GRIFFIN STRUCTURES DESIGN TEAM OUTREACH BLDG ASSESSMENT
Principal- Project Program Program Cost Project LPA Design
. b o 2 = - s g Circlepoint Bureau Veritas
in-Charge Manager Analyst Analyst Estimator Architect Team
Dustin > i Krista
DESCRIPTION Jon Hughes P Ariano Ramzian i Ryan Croven | Jeremy Hort Blended Rate Blended Rate Program Manager  Blended Rate TOTAL
$240 5215 $215 3210 $240 3200 3225 3215 $225
0 PROJECT INITIATION $6,280
Meeting / Preparation 2 a4 a B - 2 - 2 P -
1 FACILITY CONDITION ASSESSMENT EVALUATIONS $130,280
Data Gathering and Interview 8 4 16 a0
Field Assessments - 8 - 4 - - - - a0 AQ
Ranking, Classification and Reporting - 16 - 4 - - - - 80 160
Cost Estimating / Reporting Zz 16 - 4 40 - - - 24 BO
2 ASSESSMENT OF FUTURE SPACE NEEDS & GAP ANALYSIS $154,420
Data Collection and Review = 4 8 4 - - - - - -
Survey ond Inventory of Space in Use - 24 40 a0 - - - - - -
Interviews / Prep - 20 20 20 = = = - - -
Stoff Projections - 20 80 80 - - - - - -
Presentation / Revisions - 4 8 a - - - - = =
Space Projections - 60 i2¢ izc - - - - - -
Presentation / Revisions 2 4 8 8 - - - - - -
3 SPACE PLANNING & IDENTIFICATION OF POSSIBLE ALTERNATIVE SERVICE LOCATIONS $135,960
Adjacency / Proximily & Site Considerations - a 16 4 - 20 80 - - .-
Visioning and Concepiual Development 2 24 18 4 - 120 200 - - -
Waorkshops 2 16 8 4 - 16 20 - - -
Prasentotion / Revisions 2 i6 8 4 - ie 20 - - -
4 DEVELOPMENT OF COST ESTIMATES & FUNDING STRATEGIES; IMPLEMENTATION PLAN $90,180
Project Budget Development - 40 4 4 180 4 - - - -
Implementation Plan - 4o a0 40 - 16 == == = &
Presentotion / Revisions Z a 4 16 = ] a o ex =
5 COMMUNICATIONS & PUBLIC OUTREACH PLAN $193,510
Management ond Coordinotion 2 i6 - 4 - - - 60 - -
Communications & Public Cutreach Plan 2 8 - 4 - 24 - 160 - -
Working Group Meetings (9] - 36 18 18 - 36 - 72 = -
Pop-Up Qutreach Meetings {4} = 1 - - - - - 32 = =
Community / User Group Focus Meetings (8} - 32 15 16 - B8 - 64 - -
Councif Study Session 12 24 24 24 o ia i8 i8 = -
Survey - 16 - - - 4 - B0
Subtotal Hours 30 476 4486 446 220 292 342 468 162 320 3202
Subtotal Cost  $7,800 $114,240 $95,820 $£95,890 $46,200 $70,080 $68,400 $105,300 $34,830 $72,000 $710,630
Reimbursables (insurance, reprographics, etc.) 9,370
SuUB $720,000
& ADDITIVE SERVICES
A Equipment tnventory Data Collection for CMMS $10,000
B Preventive Maintenance Schedule and Plon $15,000
C Project Progress Web Site $£15,000
GRAND TOTAL: 760,000

& GRIFFIN
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LIST OF CITY FACILITIES TO BE EVALUATED

FOR FACILITIES MASTER PLAN

Attachment 2

&

Property SF Year
City Facility Address LR Built

1 City Hall Complex 505 Forest Ave Building 38,609 1931
2 City Hall North 505 Forest Ave Building See #1
3 Police Station (Police | 505 Forest Ave Building 4100

Support Facility)
4 Public Works 479 Ocean Building 2,400 1982
5 Fires Station #1 501 Forest Ave Building See #1
6 Fire Station #2 285 Agate Building 4,798 1968
7 Fire Station #3 2900 Alta Laguna Building 3,381 1968
8 Fire Station #4 31646 2™ Ave Building 2,801 (lot

size)

9 Fire Station #4 31796 Coast Hwy Building
10 | Lifeguard 99 Ocean Ave Building 6,000 2014

Headquarters
11 | Corporation Yard 1900 Laguna Canyon | Building & 20,000 2008

Rd parking

12 | Laguna Beach Library | 363 Glenneyre St Building YES 9,840
13 | LB Community & 30516 Coast Hwy Building 39,500

Recreation Center
14 | The Laguna 606 Laguna Canyon | Building YES 12,890 1970

Playhouse Rd
14 | LB Community & Susi | 380 Third St Building 20,500 2009

Q Center
15 | Animal Shelter 20612 Laguna Canyon| Building 4,045 1950

Rd
Page 1 of 2
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Property SF # Year
City Facility Address Lease (approx.) Stories Built
16 | Lang Park Community | 21540 Wesley Dr Building YES 8,911 1 1950
Center
17 | Forest/Laguna 551 Forest Ave Village
Canyon Lot Entrance
(Parking Lot 11)
18 | Employee Parking Lot| 650 Laguna Canyon | Village
E Road Entrance
19 | Lumberyard Lot 521 Forest Ave Village
(Parking Lot 12) Entrance
20a | Festival of the Arts 650 Laguna Canyon Multipurpose | YES 45,500 SF
Complex Rd (all)
20b | Festivalofthe Arts— | 650 Laguna Canyon | Theater YES 9,510 1 1960
Forum Theater Rd
21 | Festivalofthe Arts — | 650 Laguna Canyon | Tennis YES
Tennis Courts Rd Courts
Festival of the Arts — 13,096 + 2,1 1960
Irvine Bowl (Stage
22 Building & Seating 650 Laguna Canyon | Theater YES 18,320
Rd
Area)
23 | Festivalofthe Ats — | 650 Laguna Canyon | City park YES
Exhibition Shelters Rd
24 | Festival of the Arts 650 Laguna Canyon | Building YES 6,221 1 1970
— Shops and Rd
Administration
25 | Hagan Place 480 Mermaid St Parking Lot 8,900 1 2000
26 | Lost Pier Restaurant | 31131 CA-1, PCH Building YES 7,108
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